A SIMPLE STORY OF COMMUNICATION

CASE STUDY:
MULTI-SITE RETAIL BUSINESS
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BEFORE WE BEGIN

Based out of Indianapolis, nimboIP specializes in managed voice services.
But don’t worry. They aren’t your typical communications provider. With a
steadfast dedication to alter the way SMBs view communication, nimboIP is
making long-distance strides to transform the standard voice solution.
And how exactly are they doing this?
With a fixed monthly cost, a whole lot of simplicity, and an
innovative open source platform.
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THE STORY BEGINS …
nimboIP was faced with a challenge.
(Well, at the very least, a challenge by
anyone else’s standards.)
The nimboIP team was contacted by a
well-known retail company with multiple
locations scattered across the great state
of Indiana. And this particular company had
one major problem.
A communication problem.
With a dynamically changing inventory, the
employees at this company struggled to
stay on the same page and share information.
And as a result, they struggled to stay at the
top of their game. When a customer would
call a location asking for a specific product,
the employee answering the call would
struggle with two things:
1. Trying to determine if their location carried the part
2. Trying to determine if any location carried the part
Thanks to the limitations of their traditional phone set up, they would be unable to find
answers, constantly telling customers, “I don’t know.” Ultimately, this default answer resulted in
declining customer satisfaction, frustrated employees, and lost revenue.
In other words, a whole lot of bad.

LET’S BREAK IT DOWN.
Poor internal communication + Poor external communication =
Poor customer service
Poor customer service = Lost Revenue
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AND SO THE STORY CONTINUES.
Clearly, this company had some major obstacles to overcome. Its communication platform
was less than ideal, and as a result, employees and customers suffered.

THE CHALLENGES

1. First and foremost, they needed a better way to communicate with the local
warehouse team. Customer calls for parts lacked support and information from
the employees working in the back.
2. They also needed a better way to communicate with people in other stores. With
multiple locations all over Indiana, communicating between stores was a hectic
and time-consuming struggle.

3. Employees were constantly speaking with customers, contractors, and other stores
not located inside the same city. Because of this, long distance calling became a
necessity but was ultimately cost-prohibitive and unreliable with the company’s
current communication platform.
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A FAIRYTALE ENDING, INDEED.
With a flick of its wand, nimboIP was able to transform this company’s employee
interactions and customer response.

THE SOLUTION
1. nimboIP granted employees access to a custom mobile app that allows
efficient communication via cell phones.The warehouse team can easily
communicate with coworkers manning the phones in the front of the building.
2. With the new mobile app, employees can now rotate from one store to the next
without giving out cell phone numbers or breaking the line of communication.
3. nimboIP introduced an innovative 3-digit dialing pin, a feature that streamlines
internal communication. Employees no longer have to remember a 10-digit telephone
number or remain on hold while transferring from one department to the next. Dialing
the 3-digit code is easy to remember and promotes hassle-free collaboration.
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THE BENEFITS
ARE FELT THROUGHOUT.
nimboIP was able to help this particular company transform its communication
platform. By doing so, this company felt the impact across their operations.

THE BENEFITS
1. Streamlined communication
2. Improved productivity
3. Increased profits
4. Greater customer satisfaction
5. Enhanced employee morale
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nimboIP
5225 Emco Drive
Indianapolis, Indiana 46220
Indianapolis:317-574-1000
Bloomington: 812-727-3700
Schererville: 219-865-4200
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