A SIMPLE STORY OF COMMUNICATION

CASE STUDY:
MULTI-SITE VETERINARIAN
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BEFORE WE BEGIN

Based out of Indianapolis, nimboIP specializes in managed voice services.
But don’t worry. They aren’t your typical communications provider. With a
steadfast dedication to alter the way SMBs view communication, nimboIP is
making long-distance strides to transform the standard voice solution.
And how exactly are they doing this?
With a fixed monthly cost, a whole lot of simplicity, and an
innovative open source platform.
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THE STORY BEGINS …

A veterinary clinic approached nimboIP
with a problem. At the time, they had three
clinics located across Northern Indianapolis, and each location had its own operator
for incoming calls.
The three operators were responsible for
answering and routing calls and scheduling
appointments for the two veterinarians who
rotated between the three clinics. While it
sounded simple, it was a mess. Information
was scattered; no one knew what to expect,
and three people were being paid for a job
that one person could reasonably do.
As a result, inefficiencies were created,
communication was suffering, and revenue
was lost.

LET’S BREAK IT DOWN.
Daily Inefficiencies + Chaotic Communication = Lost Opportunities
Lost Opportunities = Lost Revenue
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AND SO THE STORY CONTINUES.
Clearly, this veterinary practice, as a whole, felt the sting of inadequate communication. But what exactly did these challenges look like? Let’s go ahead and lay it all out.

THE CHALLENGES

1. Three people were in charge of scheduling appointments for three separate
offices. However, none of this information could be seen or handled in real time.
2. With an operator at each location, the practice forfeited critical manhours for
supporting service delivery to patients.

3. With the doctors in moving between locations, using three disconnected
operators made it difficult to quickly schedule appointments and consistently
handle incoming calls.
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A FAIRYTALE ENDING, INDEED.
With a flick of its wand, nimboIP transformed how this company communicates,
and as a result, they opened up new doors for delivering responsive service.

THE SOLUTION
1. The practice consolidated calls to one location with a single operator. Handling
all incoming calls, this operator simplifies the process for transferring calls to
the appropriate office or person. And now, manhours are repurposed for better
care for the animals.
2. A Wide Area Network (WAN) was implemented to allow the three locations to see
activity in real time and to ensure seamless data sharing.
3. The integration of a mobile app allows the doctors to make and receive calls on the
go. They can be contacted directly without giving out personal cell phone numbers.
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THE BENEFITS
ARE FELT THROUGHOUT.
With one simple partnership, this veterinary practice with multiple locations improved
operations in more ways than one, and the payoff was enormous.

THE BENEFITS
1. Increased Productivity
2. More Operational Visibility
3. Seamless Communication
4. Increased Revenue
5. Better Customer Service
6. Improved Profitability
7. Reduced Administration Costs
8. Increased Efficiency
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nimboIP
5225 Emco Drive
Indianapolis, Indiana 46220
Indianapolis:317-574-1000
Bloomington: 812-727-3700
Schererville: 219-865-4200
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